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Introduction 

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as: 

“A detailed plan approved by the mayor of a municipality in terms of section 53 

(1)© (ii) For implementing the municipality’s delivery of services and the execution of its annual budget 
and which must include (as part of the top-layer) the following: 

(a) Projections for each monthly of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter. 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally submitted to the 
mayor for approval once the budget has been approved by the council (around end-May or early-June). 

However, the municipal manager should start the process to prepare the top-layer of the SDBIP no later than 
the tabling of the budget (around March or earlier) and preferably submit a draft SDBIP to the mayor by 1 May 
(for initial approval). Once the budget is approved by the Council, the municipal manager should merely revise 
the approved draft SDBIP, and submit for final approval within 14 days after the approval of the budget. The 
mayor should therefore approve the final SDBIP and performance agreement of the municipal manager public 
within 14 days, preferably before 1 July. Note that it is only the top layer (of high-level) detail of the SDBIP 
that is required to be made public. 
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It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly 
basis during the financial year. Note that such in-year monitoring is meant to be a light form of monitoring. 

The council should reserve its oversight role over performance at the end of the fmancial year, when the mayor 
tables the annual report of the municipality. The in-year monitoring is designed to pick up major problems 
only, and aimed at ensuring that the mayor and municipal manager are taking corrective steps when any 
unanticipated problems arise. The SDBIP serves a critical role to focus both the administration and council on 
outputs by providing clarity of service delivery expectations, expenditure and revenue requirements, service 
delivery targets and performance indicators. 

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates 
the process for holding management accountable for its performance. The SDBIP is a management, 
implementation and monitoring tool that will assist the mayor, councilors, municipal manager, senior managers 
and community. A properly formulated SDBIP will ensure that appropriate information is circulated internally 
and externally for purposes of monitoring the execution of the budget, performance of senior management and 
achievement of the strategic objectives set by council. It enables the municipal manager to monitor the 
performance of senior managers, the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. The SDBIP should therefore determine (and be 
consistent with) the performance agreements between the mayor and the municipal manger and the municipal 
manager and senior managers determined at the start of every fmancial year and approved by the mayor. It 
must also be consistent with outsourced service delivery agreements such as municipal entities, public-private 
partnership, service contracts and the like. 
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The SDBIP concept 

Municipal managers are encouraged to develop the SDBIP concept further so that it is meaningful and useful 
to managers. Many municipal managers will already have some form of management plan and the challenge is 
to develop such management plans as a SDBIP. 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is 
imperative that in-year mechanisms are able to measure performance and progress on a continuous basis. 

Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipai manager 
must ensure that the budget is built around quarterly and monthly information. Being a start-of-year planning 
and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly reporting), 
section 72 (mid-year report) and end-of-year annual reports. 

The SDBIP is essentially the management and implementation tool which sets in-year information, such as 
quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of 
the municipality, thus providing credible management information and a detailed plan for how the municipality 
will provide such services and the inputs and financial resources to be used. The SDBIP indicates the 
responsibilities and outputs for each of the senior managers in the top management team, the inputs to be used, 
and the time deadlines for each output. The SDBIP will therefore determine the performance agreements of the 
municipal manager and senior managers, including the outputs and deadlines for which they will be held 
responsible. The SDBIP should also provide all expenditure information ((for capital projects and services) 
per municipal ward, so that each output can be broken down per ward, where this is possible, to support ward 
councilors in service delivery information. 

The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of the 
municipal manager and for the municipal manager to monitor the performance of all managers in the municipal 
within the financial year. This enables the mayor and the municipal manager to be pro-active and take remedial 
steps in the event of poor performance. The SDBIP aims to ensure that managers are problem-solvers, who 
routinely look out for unanticipated problems and resolve them as soon as possible. 
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The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets on 
service delivery. 

Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be 
approved by the council; it is however tabled before council and made public for information and for the 
purpose of monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of the 
plan) be continually revised by the municipal manager and other top managers, as actual performance afler 
each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot be 
revised without notifying the council, and if there is to be changes in the service delivery targets and 
performance indicators, this must be with the approval of the council, following approval of an adjustment 
budget (section 54(1 )(c) of MFMA). This council approval is necessary to ensure that the mayor of municipal 
manager do not revise service delivery targets downwards in the event where there is poor performance. 



Timing and Methodology for Preparation of the SDBIP 
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Section 69 (3)(a) of the MFMA requires the accounting officer to submit a draft SDBIP to the mayor no later 
than 14 days after the approval of the budget and drafts to the performance agreement as required in terms of 
the section 57 (l)(b) of the municipal Systems Act. The mayor in accordance with section 53(1) (c) (ii) of the 
MFMA. 

These are legal requirements and deadlines limits to assist a municipality to comply with the law-however, best 
practice suggests that this be done earlier by municipalities, starting with senior managers to draw up their 
second layer departmental SDBIPs in the early stages of the planning and budget preparation process in line 
with the strategic direction set in the IDP. The mayor and municipal manager should lead this process. 

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting 
documentation to assist its budget hearings process normally held at the end of March or in April. As noted 
above, the SDBIP should be submitted to the mayor by 1 May at the latest. If the draft SDBIP is to be 
provided for the budget hearings, the municipality may want to bring this date forward, or provide departmental 
SDBIPs as supporting information to the relevant committee around the end of March. In this case, the mayor 
will need to approve such departmental of draft SDBIP by mid-March. It should be noted that it is up to the 
municipality to determine extra detail, ad whether they wish to bring forward their deadlines for submission and 
approval. A municipality could also opt to have a high level SDBIP complete with ward break-downs for 
tabling and publication, but may also in addition make available lower layer departmental SDBIPs and other 
information as requested by council. 

With careful planning of the budget process it may be possible for the mayor to approve the SDBIP on less 
than 7 days after the council approves the budget. Legally, to take into account ofpossible revisions to the 
budget, the Act allows for this to occur not later than 28 days after budget approval. 

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to 
the end-of-year service delivery targets, set in the budget and IDP. It determines the performance agreements 
for the municipal manager and all top managers, whose performance can then be monitored through section 71 
monthly reports, and evaluated through the annual report process. 



Monthly Projections of Revenue by Source 



2017/2018 


July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 



2017 

2017 

2017 

2017 

2017 

2017 

2018 

2018 

2018 

2018 

2018 

2018 

TOTAL 

Monthly Projections by Source 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

R'OO 

AMOUNT 

Property Rates 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

1 626 393.75 

19 516 725 

Trafic Fines 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

1 915 100 

Licensing (Leaners) 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

340 210.00 

4 082 520 

Services charged - waste 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

16 800.00 

201 600 

Interest on Investment Income 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

321 705.41 

3 860 465 

Transfers operational 

45 616 000.00 

3 288 333 


734 500 

46 004 333.33 



1 388 333 

45 538 500 




142 570 000 

Rent of Facilities & Equipment 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

22 583.33 

271 000 

Other income 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

231 824.75 

2 781 897 


48 335 109 

6 007 442 

2 719 109 

3 453 609 

48 723 442 

2 719 109 

2 719 109 

4 107 442 

48 257 609 

2 719 109 

2 719 109 

2 719 109 

175 199 307 

Capital Grants 

16 827 000 

5 000 000 

5 000 000 

5 000 000 

5 000 000 

11 827 000 



11 827 000 




60 481 000.00 

Total Revenue By Source 
(Balanced to Cash Flow) 

65 162 109 

11 007 442 

7 719 109 

8 453 609 

53 723 442 

14 546 109 

2 719 109 

4 107 442 

60 084 609 

2 719 109 

2 719 109 

2 719 109 

235 680 307 
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Monthly Projections of Revenue & Expenditure by Vote | | | 



July 

August 

September 

October 

November 

December 


Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Expenditure and Revenue bv Vote 



















Department - Executive and Council 

Vote:Council 

Vote: Management 

1 206 692 

1 430 110 



1 206 692 

1 430 110 



1 206 692 

1 430 110 



1 206 692 

1 430 110 



1 206 692 

1 430 110 



1 206 692 

1 430 110 



Department - Finance 

Vote: Budget and Treasury Office 

4 474 517 


48 173 335 

4 474 517 


1 657 335 

4 474 517 


1 657 335 

4 474 517 


1 657 335 

4 474 517 


46 273 335 

4 474 517 


1 657 335 

Department - Corporate Services 

Vote: Administration and HR 

1 489 943 



1 489 943 



1 489 943 

150 000 

26 316 

1 489 943 



1 489 943 



1 489 943 



Department - Planning & Development 

Vote: Technical Services 

2 178 779 


16 827 000 

2 178 779 

5 426 121 

6 000 000 

2 178 779 

5 426 121 

5 000 000 

2 178 779 

5 426 121 

5 000 000 

2 178 779 

16 827 000 

15 993 667 

2 178 779 

5 426 121 


Department - Community Services 

Vote: Community & Social Services 

Vote: Library 

Vote: Traffic Department 

Department - LED 

Vote: LED 

211 595 
166 971 

1 135 143 

397 332 

350 000 

16 800 

1 250 
499 801 

211 595 
166 971 

1 135 143 

397 332 


16 800 
735 750 
499 801 

1 388 333 

211 595 
166 971 

1 135143 

397 332 

250 000 

16 800 

1 250 
499 801 

211 595 
166 971 

1 135143 

397 332 

600 000 

16 800 

1 250 
499 801 

211 595 
166 971 

1 135 143 

397 332 


16 800 

1 250 
499 801 

1 388 333 

211 595 
166 971 

1 135 143 

397 332 


16 800 

1 250 
499 801 

Total By Vote 

12 691 081 

350 000 

65 518 186 

12 691 081 

5 426 121 

10 298 020 

12 691 081 

5 826 121 

7 201 502 

12 691 081 

6 026 121 

7175186 

12 691 081 

16 827 000 

64 173 186 

12 691 081 

5 426 121 

2175186 


Monthly Projections of Revenue & Expenditure by Vote | 



January 

February 

March 

April 

May 

June 


Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Opex 

R'OO 

Capex 

R'OO 

Revenue 

R'OO 

Expenditure and Revenue bv Vote 



















Department - Municipal Managers Office 

Vote: Council 

Vote: Management 

1 206 692 

1 430 110 



1 206 692 

1 430 110 



1 206 692 

2 591 326 



1 206 692 

2 591 326 



1 206 692 

2 591 326 



1 206 692 

2 591 326 



Department - Finance 

Vote: Budget and Treasury Office 

4 474 517 


1 657 335 

4 474 517 


1 657 335 

4 474 517 


46 273 335 

4 474 517 


1 657 335 

4 474 517 


1 657 335 

4 474 517 


1 657 335 

Department - Corporate Services 

Vote: Administration & HR 

1 489 943 



1 489 943 

150 000 


1 489 943 


26 316 

1 489 943 



1 489 943 



1 489 943 



Department - Technical 

Vote: Planning & Development 

2 178 779 

5 426 121 


2 178 779 

5 426 121 


2 178 779 

5 426 121 

11 827 000 

2 178 779 

5 426 121 


2 178 779 

5 426 121 


2 178 779 

5 426 121 


Department - Community Services 

Vote: Community & Social Services 

Vote: Library 

Vote: T raffic 

Department - LED 

Vote: LED 

211 595 

166 971 

1 135143 

397 332 


16 800 

1 250 

499 801 

833 

211 595 

166 971 

1 135143 

397 332 


16 800 

1 250 

499 801 

1 388 333 

211 595 

166 971 

1 135 143 

397 332 


16 800 

923 750 

499 801 

211 595 

166 971 

1 135 143 

397 332 


16 800 

1 250 

499 801 

211 595 

166 971 

1 135 143 

397 332 


16 800 

1 250 

499 801 

211 595 

166 971 

1 135143 

397 332 


16 800 

1 250 

499 801 

Total By Vote 

12 691 081 

5 426 121 

2 176 020 

12 691 081 

5 576 121 

3 563 520 

13 852 297 

5 426 121 

59 567 002 

13 852 297 

5 426 121 

2175186 

13 852 297 

5 426 121 

2 175 186 

13 852 297 

5 426 121 

2175186 
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CASH FLOW (BUDGET): 2017/2018 


Bank balance 

SOURCES INFLOW 

JULY 

AUG 

40 005 000 

SEP 

32 755 756 

OCT 

18 214 993 

NOV 

8 411 916 

DEC 

43 878 672 

JAN 

29 337 909 

FEB 

18 800 332 

MAR 

9 651 088 

APR 

40 648 824 

MAY 

30 111 248 

JUN 

19 573 671 

TOTALS 

Property Rates 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

1 626 394 

19 516 725 

Trafic Fines 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

159 592 

1 915 100 

Licensing 

340 210 

340 210 

340 210 

340 210 

340 210 

340 210 

340 210 

340 210 

340 210 

340 210 

340 210 

340 210 

4 082 520 

Services Charged - waste 

16 800 

16 800 

16 800 

16 800 

16 800 

16 800 

16 800 

16 800 

16 800 

16 800 

16 800 

16 800 

201 600 

Transferes - operational 

45 616 000 

3 288 333 


734 500 

46 004 333 



1 388 333 

45 538 500 




142 570 000 

Rental Income 

22 583 

22 583 

22 583 

22 583 

22 583 

22 583 

22 583 

22 583 

22 583 

22 583 

22 583 

22 583 

271 000 

Interest on Investments 

321 705 

321 705 

321 705 

321 705 

321 705 

321 705 

321 705 

321 705 

321 705 

321 705 

321 705 

321 705 

3 860 465 

Other income 

231 825 

231 825 

231 825 

231 825 

231 825 

231 825 

231 825 

231 825 

231 825 

231 825 

231 825 

231 825 

2 781 897 

TOTAL INFLOW 

48 335 109 

6 007 442 

2 719109 

3 453 609 

48 723 442 

2 719 109 

2 719 109 

4107 442 

48 257 609 

2 719 109 

2 719 109 

2 719 109 

175 199 307 

CASH OUTFLOW 














Salaries, wages & allowances 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

4 864 628 

58 375 530 

Councillors remunaration 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

1 017 525 

12 210 303 

Contracted Services 

582 667 

582 667 

582 667 

582 667 

582 667 

582 667 

582 667 

582 667 

582 667 

582 667 

582 667 

582 667 

6 992 000 

Debt Impairment 



4 003 187 



4 003 187 



4 003 187 



4 003 187 

16 012 747 

Depreciation 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

1 936 583 

23 238 998 

Other Material 

160 833 

160 833 

160 833 

160 833 

160 833 

160 833 

160 833 

160 833 

160 833 

160 833 

160 833 

160 833 

1 930 000 

Other general Expenses 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

3 225 750 

38 709 000 

Other provisions 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

1 468 700 

17 624 399 

TOTAL OUTFLOW 

13 256 686 

13 256 686 

17 259 873 

13 256 686 

13 256 686 

17 259 873 

13 256 686 

13 256 686 

17 259 873 

13 256 686 

13 256 686 

17 259 873 

175 092 977 

Surplus /Deficit 














T ransfers capital 

16 827 000 

5 000 000 

5 000 000 

5 000 000 

16 827 000 




11 827 000 




60 481 000 

ɓank balance 

40 005 000 

32 755 756 

18 214 993 

8411 916 

43 878 672 

29 337 909 

18 800 332 

9 651 088 

40 648 824 

30 111 248 

19 573 671 

5 032 907 

60 587 330 
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| CAPITAL ESTIMATES - CASHFLOW ] 


SUMMARY 

WARD 

JULY 

AUG 

SEPT 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

TOTAL 

TECHNICALSERVICES 
















Masakeni Access Road 

Ward 4 


259 090.90 

259 090.90 

259 090.90 

259 090.90 

259 090.90 

259 090.90 

259 090.90 

259 090.90 

259 090.90 

259 090.90 

259 090.90 

2 850 000 


Othungwini Access Road 

Ward 3 


431 818.18 

431 818.18 

431 818.18 

431 818.18 

431 818.18 

431 818.18 

431 818.18 

431 818.18 

431 818.18 

431 818.18 

431 818.18 

4 750 000 


Mqobela Access Road 







300 000.00 







300 000 


Posini Causeway 

Ward 1 






300 000.00 







300 000 


Manguzi Multi-purpose Centre 

Ward 1 


454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

5 000 000 


Kwa-Mbila Community Centre 

Ward 3 


1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

1 018 201.00 

11 200 211 


Manzibomvu Community Hall 

Ward 2 


304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

3 349 000 


Mahlungulu Community Hall 

Ward 10 


304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

304 454.54 

3 349 000 


Ngutshane Sportsfield 

Ward 16 


326 283.00 

326 283.00 

326 283.00 

326 283.00 

326 283.00 

326 283.00 

326 283.00 

326 283.00 

326 283.00 

326 283.00 

326 283.00 

3 589 113 


Manaba - Electrification Programme 

Ward 15 


454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

454 545.45 

5 000 000 


Ward 4 Electrification 

Ward 4 


393 181.81 

393 181.81 

393 181.81 

393 181.81 

393 181.81 

393 181.81 

393 181.81 

393 181.81 

393 181.81 

393 181.81 

393 181.81 

4 325 000 


Mahlungulu Electrification 

Ward 10 


636 363.63 

636 363.63 

636 363.63 

636 363.63 

636 363.63 

636 363.63 

636 363.63 

636 363.63 

636 363.63 

636 363.63 

636 363.63 

7 000 000 


Mkhidini Electrification 

Ward 14 


788 636.36 

788 636.36 

788 636.36 

788 636.36 

788 636.36 

788 636.36 

788 636.36 

788 636.36 

788 636.36 

788 636.36 

788 636.36 

8 675 000 

Mc 

inagement Department 















1 

Treasury Department SERVICES 















LIBRARY DEPARTMENT 















CORPORATE DEPARTMENT 
















Computer equipment 

Admin 



150 000 



150 000 







300 000 

CC 

)MMUNITY SERVICES 
















Jaws of Life 




250 000 










250 000 


T raffic system 



350 000 











350 000 




5 721 575 

5 771 575 

5 371 575 

5 371 575 

6121 575 

5 371 575 

5 371 575 

5 371 575 

5 371 575 

5 371 575 

5 371 575 

60 587 323 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 


Vote / Indicator 

Department - Municipal Manaqers Office 

KPA: Municipal Financial Viabilitv and Manaqement 

Vote: Executive and Council 

1. Mavoral Office 

Report on imptementation of budget 

Performance indicators in S D B I P 

Performance agreements in S D B I P 

Time scheduie of key deadiines for budget & IDP Process 

2017/2018 

Mid year performance assessment report 
Adjustment budget 
Annual Report 

Draft budget, revisions to iDP, resolutions and otherrelated 
documents 

Adoption of Auditors-General and Oversight report 
Consuitation on draft budget 
Report on community participation - 


Unit of Measurement 


Submit quartely report to Council 
Made Public in July 2017 
Made Public in July2017 

Tabled in August 2016 
Tabled in January 2018 
Tabled in Februaty 2018 
Tabled in January 2018 

Tabled in March 2018 
Council resolution in March 2018 
No. of Meetings in April 2017 
Amends budget in May 2018 


Explanation of Variance 


Service Delivery and Budget Implementation Plan for 2017/18 


Council Resolution- Approve in May 2018 


2. Municipal Manaqer's Office 

Monthly budget statements to Mayor and PT 

Monthly budget statements and mid-year budget and 

Performance assessment for 2017-18 

Consolidated report of withdrawals 

Report to council on expenditure incurred on staff salaries, 

wages, allowances and benefits 

Time schedule of key deadlines for budget and IDP process for 
2018-19 

Annual financial statements to Auditor- General -2017-2018 
IDP consultation processes starts in October 2017 

intemai strategic Consultation processes for 2018-19 budget 
Engages with national and provincial sector depts on sector 
specific programmes for allignment with IDP 
Impact of different service delivery levels on rates & tariffs 


No. of statements 

Table to council January 2018 
Table the report quartely 

Submit the report quartely to Council 

Made Public in August 2017 

Submit end of August 2017 

No of IDP & Budget steering committee meeting 

No of Representative forums meeting 

Begin in October 2017 

Letter of engagement in September 2017 
Inform community in November 2017 


12 


























Quarter Ending | Quarter Ending | Quarter Ending | Quarter Ending 

September 2015 _ December 2015 _ March 2016 _ June 2016 


Vote / Indicator 


Unit of Measurement 


Actual Projected 


Municipal Manaqer (continued) 


Mid year performance assessment report to Mayor NT and PT 
Annual report 

Annual report to AG, PT and COGTA 

National & Provincial allocations DORA 

Draft budget and plans for next 3 years to Mayor - 2018-19 

Oversight report of annual report - 2017-18 

Table Draft ɓudget and ɓudget Related Poiicies to council 

Draft SD6IP and annual performance agreement to Mayor for 

2018/2019 

Approved SDɓlP to National Treasury 2018/2019 


Submit in January 2018 
Made Public in March 2018 
Submit in January 2018 
Review in February 2018 
Submit in February 2018 
Made public in March 2018 
Tabled in March 2016 

Submit in March 2018 
Submit in May 2018 


KPA: Municipal transformation and orqanizational 

development 
Municipal Manaqer 

Communication Pian 


IDP Steering committee meetings 
NewlDPfor 2018-19 

Perfomance agreements of section 57 managers signed 
Annual Performance report 2017/2018 
Quarteriy performance evaluation of section 57 managers 
Alignment of IDP, ɓudget and SD6IP 
Training and Workshops for councillors 

Conduct skills audit 
Submition of Workplace skills plan 
Intemship an inserve training 
Employees Assistance Programme 

Labour forum meetings 
Review Municipal policies 


No of Staff meetings 

No of EXCO Meetings 

No of Council Meetings 

No of departmental meetings 

No of MANCO meetings 

No of meetings 

Completed by MaY 2018 

No of agreements signed by Juty 2017 

Submitted with AFS to AG in August 2017 

No of valuations 

Completed by May 2017 

No of staff and councillors trained 

Rand value of trainings 

No of skills audit conducted 

WCSP submitted to LGSETA 

No of people employed 

No of EAP Committee Report 

Proof of Attandance to Rehab 

No of meetings 

number of policies 


KPA: Local Economic Development 

Job opportunities through LED Project 
Capacity ɓuilding initiatives 


Rand value of the projects 

No of SMME Training 

No of people to be trained or capacited 


12 

12 

12 

12 

100% 


100% 


KPA: Good Governance and public participation 


invotvement of ward committees & CDW's in the IDP process 

IDP & ɓudget Roadshows 2018/2019 
IDP Representative forums 
Risk accessment plan 
Intemal Audits 
Audit committee 

Extemal Audit 
Website 

IGR Meeting and Programmes 
Annual Report for Public -Participation 

MPAC Report 
Municipal newsletter 


No of Ward held committee meetings (IDP) 

No of roadshows to be conducted 

No of representative forum meetings 

to be reviewed by council 

No of audits to be perfomed & rand value 

No of audit committee meetings & Rand value 

Rand value of project 

No of audits to be perfomed & rand value 

Compliance for MFMA section 75 

No of report From IGR Meeting 

No of meeting 

Rand value 

No of Report tabled to council 
No of newsletter 
Rand value 


216 


54 


6 500000 


500000 


1 500 000 


375000 


250 000 
1 500 000 


62500 

375000 

25% 


300000 


75000 


375000 

62500 

375000 

25% 


375000 

62500 

375000 

25% 


75000 


375000 

62500 

375000 

25% 


75000 


KPA: Cross cuttinq interventions 

Land use Management (LAMPS) 
Dissaster Management 


Completed by June 2018 
No of report on dissaster 
Rand value 


3 3 3 3 

0 0 


Explanation of Variance 
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|Quarterly Projections for Service Delivery Targets and other Performance Indicators 


Vote / Indicator 

Department - Corporate Services 

KPA: Municipal financial viabilitv and manaqement 

1. Finance and Administration 

Draft budget 2018-19 proposals 
Departmental Draft SDBIP 2018-2019 
Performance agreements and SDBIP 


Unit of Measurement 


Annual 


Revised 


Quarter Ending 
September 2017 
Projected 


Quarter Ending 
December 2017 
Projected 


Submitted to finance in December 2017 


Submitted in January 2018 1 

Made public in July 2017 1 1 


Quarter Ending March 


Explanation of Variance 


KPA: Municipal transformation and institutional 

development 

Communication Pian 


Training Needs of Staff 


No of Full council meetings 

No of EXCO meetings 

No of portfolio meetings 

No of Departmental meetings 

No of Local Labour forum meetings 

No of staff trainees 

Rand value 


12 

12 

12 


0 


Review of the organogram 
Appointment of one Intem 
Worknplace Skills Plan 
Annual Leave report 


Alignment of position to powers and function of 
the municipality and Filling of vacant position 
Appointed by September 2015 
Proof of submising to LGSETA on April 2016 
No of report 


KPA: Good Governance and Public Participation 

Review of HR policies 

Compilation of agendas and minutes 
Performance agreements and SDBIP 
Municipal Website 

Performance agreements and SDBIP for 2017-18 
Municipal newsletter 
Publication of council meetings 


No of policies to be reviewed 
Rand value 

No of minutes and agenda 
Made public in Juiy 2015 
No. of uploads (section 75 mfma) 
Made Publicin July2017 
No of newsletter 
No of publications 


12 


300 000 
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[Quarterly Projections for Service Delivery Targets and other Performance Indicators 


Quarter Endlng | Quarter Ending | Quarter Ending 

September _ December _ Merch 


Vote / Indicator 


Unit of Measurement 


Actual Projected 


Explanation of Variance 


Department - Financial Services 

IChief Financial Officerl 

1. Vote: Finance & Administration 

1.1 Budqet & Reportinq 

Compilation of financial statements in terms of MFMA 


Monthly ɓudget Statements 
Section 71 Reportfbr 2017/2018 

Consolidate & prepare proposed 2014/15 budget adjustment 
Mid year budget statement ( section 72 of MFMA) 
Adjustment budget for 2017/2018 
ɓudget related policies 

Condilidate and prepare Draft ɓudget for 2018/2019 
Departmental draft S D B I P for 2018/2019 
Align municipal Budget with IDP 

Primary banking account detail to PT, NT & Auditor General 
Draft 2018/2019 budget to NT (3 copies) 

Final Budget 2018/2019 

Departmental Final S D B I Pfor 2018/19 

Final S D BI P for 2018/2019 submission to NT & PT 

Final Budget 2018/19 submission to NT & PT 

Intems 

1-2 Revenue 


Submitted in August 2017 to NT & PT 

No. of departmental staff meetings 

No. of portfolio meetings 

No of MANCO meetings 

No. of Statement 

No. of Reports 

Council Resolution February 2018 
Tabled in 25 January 2018 
Tabled in 28 February 2018 
Council Resolution June 2018 
Tabled in March 2018 
Tabled in March 2018 
Report on Alignment by April 2018 
Proof of submition by 30 June 2018 
Proof of submition by 30 April 2018 
Council Resolution by 31 May 2018 
Approved in 31 May 2018 
Submitted in 14 June 2018 
Submitted in 14 June 2018 
Appointment of intems 


No. of reports 

No. of meetings 
No, of meetings 
Completed by 15 th monthiy 
Percentage of collection to calc 
No of publications 


Submitted Monthly 

Completed within 4 working days before payday 
each moth 


Payroll is completed timeously and accurately 
Payment of creditors on time in terms of Section 65 of the MFMA No. Of creditors paid on time 


Expenditure on staff salaries, wages, allowances benefits and 

general expenses 

Payroll reconciliation and retums 

Year end Tax reconciliation 

Payroll variance reports 

Creditors reconciliation 

VAT Reconciliation and submition 


Report quartely to Finance Portfolio 

Completed and submitted with 7th each month 

Completed by April 2018 

Completed monthly 

Completed monthly 

No. Of Declaration 


Publication in July 2017 


SCM reports in according to regulations, policy and procedures Submitted monthly 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 


Vote / Indicator 

Department - Communitv and Social Services 
KPA: Municipal Financial Viabilitv and Manaqement 

1. Vote: Manaqer Traffic 
Compilation Agenda & Minutes 
Draft Budget 2018/19 
Draft S D B I P 2018/19 
Final SDBIP 2018/19 


Unit of Measurement 


Annual Revised 

Target Target 


Quarter Ending 
September 2017 
Projected Act 


No. of Agendas and Minutes 
Submittted to Finance in December 2017 
Submit in February 2018 
Submitted in May 2018 


| Quarter Ending 

December2017 


| Quarter Ending 

March 2018 


| Quarter Ending 

June 2018 


Explanation of Variance 


KPA: Municipal Transformation and orqanizational 

development 

Communication Pian 


KPA: Good Governance and Public Participation 

Compilation of agendas and minutes 

KPA: Basic Service Oeliverv and Infrastruture 

1. Traffic 

Road safety projects 


Patrol vehicle 

2. Fire Fiqhtinq 

Fire awareness campaigns 


3 Road Transport / Service deliverv 

Drivers license: Bookings 


Leaners licenses: Bookings 


KPA: Basic Service Oeliverv and infrastruture 

Special programmes 


No. Of departmental meetings 
No of MANCO meetings 
No. of Portfolio Meetings 


No of minutes and agendas 


12 


No. Of vehicles stopped 
No of Drivers Screed 
No of Vehicle screed for speed timing 
No of Road blocks 

No of direct charge on drunken driving 
No of suspended Vehicles 
No of impounded vehicles 

Rand value 

One vehicle delivered in March 2017 


18 000 
9000 
9000 
24 
60 
24 
24 

0 100% 
100% 


No of fire awareness compaigns 
Rand value 


150000 


No of bookings 

No of temporaly drivers licence issued 
No of PRDP issued and permits 
No of Renewal of drivers licence 
No of bookings 

No of Duplicate leamers issued 
Rand Value 


5400 


900 

1320 

3960 

96 


4500 

2250 

2250 


4500 

2250 

2250 

6 

15 


100% 

0 


1350 

220 

200 


990 

24 


1350 

220 

200 


990 

24 


4500 

2250 

2250 


75000 


1350 

220 

200 

330 

990 

24 


Woman 

Gender 

sports and recreation 
HIV andAIDs 
Arts and Culture 


No of awareness 
Rand Value 
No of programmes 


Rand Value 
No of awareness 
Rand Value 
No of programmes 


3. Vote Librarv Services 

KPA: Basic Service deliverv and infrastruture 

Basic computer skills training 
Intemet Access 
Book exchange 
Book circulation 
Audio Visual circulation 
Library Promotions: Readerthon 
: Library week 
: Worid book day 
: Reading competition 


No of trainees 

No ppl to have accessed intemet t 
No of exchanges performed 
No of book circulated 
No of audio visual circulation 
No of Fuctions 
No of programmes 
No of programmes 
No of award events 
Rand Value 


500000 



22500 




































Annual 


Vote / Indicator 


Departmentof Technicai and Planning 
4. Vote: Planninq & Development 

Vote: Finance and Administration 

Compaliation of agendas 
Draft budget 2018/2019 proposals 
Draft SDBIP for 2018/2019 
Final SDBIP for 2018/2019 

Communication Plan 


Unit of Measurement 


Submit in February 2018 
Submit by 20 May 2018 
No. Of MANCO Meetings 
No. Of Departmental meetings 


12 

12 


Vote: Infrastruture 

Municipal Access roads: Masakeni Access Road 

: Othungwini Access Road 
: Mqobela Access Road 


No of km's completed by June 2018 4 

Rand Value 


Rand Value 


Intergrated Electrification: Manaba 

Intergrated Electrification: Ward 4 Electrification 
Intergrated Electrification: Mahlungulu Electrification 

Electrification : Mkhindini Electrification Project 
Sports Grounds: Ngutshana Sportsfield 
Manguzi Multi Purpose Centre 
Kwambila Community Centre 
Manzibomvu Community Hall 
Mahlungulu Community Hall 


Rand value 

No of households connected to electricity by 
June 2018 
Rand value 

No of households connected to electricity by 
June 2018 
Rand value 

No of households connected to etectricity by 
June 2018 
Rand value 

Compietion certificate by June 2018 
Rand value 

Completion certificate by June 2018 
Rand value 

Completion certificate by June 2018 
Rand value 

Completion certificate by June 2018 
Rand value 

Completion certificate by June 2018 
Rand value 





2 850 000 
4750000 
300000 

0 

5 000 000 

4325000 

7 000 000.00 

8675000 

3 589119 
5 000 000 
11200211 

3 349 000.00 
3 349 000 


Quarter Ending 
September 2017 
Projected Act 


712 500 
1187500 


1 250 000 

1081250 

1 750 000 

2168750 
897 279.75 
1 250 000 
2 800 052.75 
837 250 
837 250 


"| Quarter Ending 
December2017 


| Quarter Ending 
March 2018 


Quarter Ending 
_ June 2018 

Projected 


3 3 3 

3 3 3 


712 500 

1187500 1187500 

300000 


712 500 

1187500 1187500 


712 500 
1187500 


1 250 000 


1 250 000 


1081250 


1081250 


1 750 000 


1 750 000 


2168750 
897 279.75 
1 250 000 
2 800 052.75 
837 250 
837 250 


2168750 
897 279.75 
1 250 000 
2 800 052.75 
837 250 
837 250 


2168750 

100% 

897 279.75 

1 250 000 

2 800 052.75 
837 250 
837 250 




Chief Flnancial Officer 


Explanation of Variance 




























